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FY2025

Summary of Financial Results from Apr. to Mar. (PL/Incoming Orders/Backlog)

SCSK

(Millions of yen)

FY2024 FY2025
(Apr. 2024 - Mar. 2025) (Apr. 2025 - Mar. 2026) Amount

Net Sales 596,065 780,326 184,260 30.9%
Gross Profit 159,476 212,863 53,387 33.5%

Gross Profit Margin 26.8% 27.3% 0.5%
SG&A Expenses - 91,515 - 128,919 - 37,404 40.9%
Other Income and Expenses - 1,838 2,316 4,155
Operating Profit 66,121 86,260 20,138 30.5%

Operating Profit Margin 11.1% 11.1% - 0.0%
owners of parent 45,035 66,870 21,835 48.5%
EBITDA* 91,009 121,858 30,849 33.9%
Incoming Orders 613,176 806,006 192,829 31.4%
Backlog 314,172 339,852 25,679 8.2%

Note*: EBITDA refers to Operating Profit + Depreciation and Amortization
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FY2025 Proforma Consolidated Financial Results SCSK

(Millions of yen)

FY2024 FY2025 YoY
SCSK gfsttgn’l‘: :%E;e%:;s{ Total (A) SCSK gfsttgn:‘: :r:l({l)%z;s{ Total (B) A?;‘_’:;‘t
Net Sales 523,328 232,590 — 755,918 545,978 234,348 — 780,326 24,408 3.2%
Gross Profit 142,378 57,245 — 199,624 151,448 61,414 — 212,863 13,239 6.6%
Moran ¢ 27.2%  24.6% 26.4% 27.7%  26.2% 27.3% 0.9%
SG&A Expenses - 78,779 -33,829 -4,704 -117,313  -84,168 -36,560 -8,191 -128,919 -11,606 9.9%
Exnensee oM 1,789 - 407 - -2,197 698 1,618 - 2,316 4,513
Operating Profit 61,809 23,008 -4,704 80,113 67,978 26,473 - 8,191 86,260 6,147  7.7%
Operating 11.8% 9.9% 10.6% 12.5% 11.3% 11.1% 0.5%

Profit Margin
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FY2025 Net Sales Analysis

SCSK

(100 millions of yen)

Net Sales
+1,616 7,803
+30.9%
+93
+222.2%
+3.7%
5,960
+4.4%
Fr2024 Systems Development ~ SYystems Maintenance Packaged Software Net One Systems ¥k FY2025
and Operation/Services /Hardware Sales Co., Ltd.

Note*: The results of Net One Systems were consolidated only for the Q4 in the FY2024
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FY2025 Operating Profit Analysis

661

OoP
Margin
11.1%

FY2024

Higher profits
due to higher sales

SCSK

+173

(100 millions of yen)

862

OoP
Margin
11.1%

Special Factors
+Impairment of intangible
assets, etc. -26

+Reversal of legal
expenses +17

*PPA*1 -15 — -63
+Merger-related
expenses

Positive Factors
*Improved systems
development profitability
+Transitioning PROACTIVE
business to sales phase
+Streamlining costs for BPO
business

-Improving Data Center
profitability

SG&A

+Personnel expenses

(Base salaries increase,
Medium-Term Management
Plan achievement bonuses)
+IT infrastructure
enhancement

+Branding expenses

*Newly consolidated, etc.

Other Gains and
Losses

+Absence of prior year's
gain on sale of real
estate -6

-Disposal of PROACTIVE
assets in FY2024 +22

Fluctuations in
gross proft

(27.2%—>27.7%)

Note *1: PPA refers to Purchase Price Allocation
*2: The results of Net One Systems were consolidated only for the Q4 in the FY2024

Increasein SG&A

Other Gains and Losses
Co., Ltd.

Net One Systems 2

Merger-related

Expense

FY2025

Copyright © SCSK Corporation
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FY2025 Incoming Orders/Backlog Analysis

Incoming Orders

Backlog
(SCSK)

+147

+6.7%

2 —2

FY2024 Systems Development

SCSK

+117

+5.7%

Systems Maintenance
and Operation/Services

2,139

——

FY2024 Systems De\;elopment Systems Maintenance Packaged Software
and Operation/Services /Hardware Sales

+16.6%

+5.6%

Fy2025

—6.5%

Packaged Software
/Hardware Sales

+1,736

+231.8%

Met One Systems *

Co., Ltd.
(Net One Systems)
1,116
}\,/ -16

’f\f ~11.0%

FY2024

Systems Dewvelopment

8,060

(100 millions of yen)

FY2025

+3.8%

Systems Maintenance
and Operation/Services

+31.4%

Note*: The results of Net One Systems
were consolidated only for the Q4 in

the FY2024
+136 1,259
+12.8%
o
N
+38.5%

Packaged Software Y2025
/Hardware Sales
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FY2025
Business Performance by Reportable Segment

SCSK

Net Sales 1 FY2024
mFY2025
+90.8%
1559 3,352
2,103
1,993 +4.0% +9.4% +1.3%
650 676 613
II T 260 288 291
I I. . i d =
Industrial IT Financial IT Business IT Business IT Platform Solutions  IT Management Others
Business Solutions Service
Operating Profit
Operating Profit Margin (%)
—1.8%
+56.8% 340
301 296 +11.6% +26.8% +25.5%
16.8%
14.1% 15.1% 14.4% +51.1%
‘-______. . -/. o]
128
102
91 , 26 102 6.6%

IT Business IT Platform Solutions

Solutions

Financial IT Business

Industrial IT
Business

IT Management
Service

(100 millions of yen)
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FY2025

Business Performance by Reportable Segment (Incoming Orders/Backlog)

+6.6%
+3.7%
674 699
Industrial IT Financial IT Business
Business
+8.1%
664 718 +9.1%
1 Tr2.17%
‘ ‘ I I - T
Industrial IT Financial IT Business

Business

SCSK

Incoming Orders

3,470
+89.7%

(o)
+13.4% 1%

753 806

558 633

IT Business IT Platform Solutions IT Management
Solutions Service
Backlog
+8.0%
+7.0% +12.2%
593 313 386

O

IT Management
Service

IT Business IT Platform Solutions

Solutions

NFY2024
mFY2025

+0.1%

291 291
R

Others

—0.4%

102 102

[ I
Others

(100 millions of yen)

Copyright © SCSK Corporation
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FY2025
‘Business Performance by Reportable Segment Analysis

Net Sales Operating Profit Incoming Orders/ Backlo
(+)Increased in digital supply chain (+)Contribution of digital supply chain
projects projects . i
_ (+)Increased in projects for the (+)Increased in projects for the (+)Icrc1)cnr1enz:3i(iiclar;ioprr]oijsgtsstfﬁ)r ttl?]z electronics
Industrial IT communications industry communications industry industrv and the automyc’>tive industr
Business (+)Demand for strategic investment (—)Decreased in projects for the yar . Y
in the automotive industry distribution industry (+)£I?sctrrei§3§:igrlmnir?£8£fts for the
(—)Decreased in projects for the (—)Reduction in investment for Y
distribution industry verification services
(+)Improvement in the profitability of
the solutions business, including
Financial IT (+)Expansion of projects for the consolidated subsidiaries
) banks and securities firms (+)Improvement of profitability in (+)Increased in projects for securities firms
Business (+)Expansion of solutions business projects for banks and securities
firms
(+)Increased in EC-related projects
due to new consolidation
. . (+)Improvement of profitability in (+)Increased in EC-related projects
IT Business (+)Ir?g\;/e?:z€r:1csl,c;ﬂdi(t:igremlated projects due to the PROACTIVE business and in a due to new consolidation
Solution (+)Expansion of PROACTIVE business reactlon of loss on disposal in (+)Incr_eased in projects for PROACTIVE
previous fiscal year business
(+)Improvement of profitability in BPO
business

Note: (+):Factors for increase (—):Factors for decrease
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FY2025
‘Business Performance by Reportable Segment Analysis

Net Sales Operating Profit Incoming Orders/ Backlo
(+)Increased in sales of network and security products for several industries (+)Icr(1)cnr§:|?deadti|cr)1nsystem sales due to new
IT Platform | (+)Increased in system sales due to new consolidation (—)Decreased in equipment sales to
Solution (—)Decreased in equipment sales to a specific customer in the ifi quipm h
communications industry a specitic cu_stom-er In the
communications industry
(+)Increased in management
IT services (+)Contribution of cloud service (+)Increased demand for management
anagemen ncreased in cloud service mprovement of profitability services
Manag t| (+)I d in cloud [ (+)1 f profitabili i
Service (+)Increased in data center business of data center business (+)Increased in data center business
(+)Increased in systems development (+)Contribution of SCSK Minori Solutions | . . :
Others projects at SCSK Minori Solutions Corp. Corp. (£)On a par with the previous fiscal year

Note: (+):Factors for increase (—):Factors for decrease

Copyright © SCSK Corporation 10




FY2026 Consolidated Financial Forecasts SCSK

(Millions of yen)

FY2025 FY2026 YoY
Results (A) Forecasts (B) Amount (B-A) %

Net Sales 780,326 820,000 39,673 5.1%
Operating Profit 86,260 100,000 13,739 15.9%
Operating Profit Margin 1 1 : 1 0/0 1 2 . 20/0 1 . 1 0/o
Group Consolidation
Adjustments — 9,500 9,500 —
Adjusted
Operating Profit 86,260 109,500 23,239 26.9%
Adjusted Operating Profit Margin 1 1 : 10/0 1 3 _40/0 2 . 30/0
Profit Before Tax 93,388 105,000 11,611 12.4%
. X1
Profit 66,870 75,000 8,129 12.2%
Profit Margin 8.6% 9.1% 0.6%
*2
EBITDA 121,858 145,500 23,641 19.4%
EBITDA Margin 15.6% 17.7% 2.1%
Note *1: Profit refers to profit attributable to owners of parent Copyright © SCSK Corporation 11
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FY2025 Q4

Summary of Financial Results Jan. to Mar. (PL/Incoming Orders/Backlog)

SCSK

FY2024

(Jan. 2025 - Mar. 2025)

FY2025

(Jan. 2026 - Mar. 2026)

Amount

(Millions of yen)

Net Sales 211,225 217,233 6,008 2.8%

Gross Profit 56,911 58,541 1,629 2.9%
Gross Profit Margin 26.9% 26.9% 0.0%

SG&A Expenses - 32,376 - 35,238 - 2,861 8.8%

Other Income and Expenses - 1,308 44 1,352

Operating Profit 23,227 23,347 120 0.5%
Operating Profit Margin 11.0% 10.7% -0.2%

e o o 0 15,237 16,588 1,351 8.9%

EBITDA* 37,096 32,746 - 4,350 -11.7%

Incoming Orders 242,985 267,352 24,367 10.0%

Backlog 314,172 339,852 25,679 8.2%

Note*: EBITDA refers to Operating Profit + Depreciation and Amortization

Copyright © SCSK Corporation 13



FY2025
Comparison by Sales Segment (Net Sales/Incoming Orders/Backlog) SCSK

Systems Development

(Lower row: The three-month period from Jan. to Mar.) (Millions of yen)

FY2024 FY2025 YoY FY2025

Net One

(Apr. 2024 - Mar. 2025) (Apr. 2025 - Mar. 2026) Amount Systems
223,642 252,749 29,106 13.0% 28,308

Net Sales

64,838 68,633 3,794 5.9% 9,641
Incoming 223,048 260,162 37,113 16.6% 26,611
Orders 62,900 73,444 10,544 16.8% 6,844
Backlog 70,355 77,768 7,412 10.5% 13,773

> Net Sales(+9, 394:+4.4%)

+ Increased in systems development projects for the communications industry and the manufacturing
industry

- Decreased in reaction to projects for the distribution industry

> Incoming Orders(+14, 705:+6.7%)/Backlog(+9, 109:+16.6%)
- Increased mainly in systems development projects for the communications industry and the
manufacturing industry and securities firms
- Decreased in reaction to projects for the distribution and the financial industry

. Copyright © SCSK Corporation 14
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FY2025

Comparison by Sales Segment (Net Sales/Incoming Orders/Backlog) SCSK
System Maintenance and Operation/Services

(Lower row: The three-month period from Jan. to Mar.) (Millions of yen)

FY2024 FY2025 YoY FY2025

Net One

(Apr. 2024 - Mar. 2025) (Apr. 2025 - Mar. 2026) Amount Systems
222,065 298,152 76,087 34.3% 85,435

Net Sales

71,601 78,234 6,633 9.3% 23,486
Incoming 245,776 306,924 61,147 24.9% 87,744
Orders 120,129 126,573 6,443 5.4% 40,454
Backlog 178,550 187,322 8,772 4.9% 63,105

> Net Sales(+9,340:+4.6%)
‘Increased in EC-related projects due to new consolidation
‘Increased in management service ,cloud service and data center business

» Incoming Orders(+11,742:+5.7%)/Backlog(+6,463:+5.5%)
‘Increased in EC-related projects due to new consolidation
‘Increased in management service business and data center business

. Copyright © SCSK Corporation 15
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FY2025
Comparison by Sales Segment (Net Sales/Incoming Orders/Backlog) SCSK

Packaged Software/Hardware Sales

(Lower row: The three-month period from Jan. to Mar.) (Millions of yen)

FY2024 FY2025 YoY FY2025

Net One

(Apr. 2024 - Mar. 2025) (Apr. 2025 - Mar. 2026) Amount Systems
150,357 229,425 79,067 52.6% 120,604

Net Sales

74,785 70,365 - 4,419 -5.9% 40,284
Incoming 144,350 238,919 94,568 65.5% 134,237
Orders 59,955 67,334 7,378 12.3% 36,644
Backlog 65,267 74,761 9,494 14.5% 49,043

> Net Sales(+3,914:+3.7%)
-Increase driven by rising demand for network and security products

-Decreased in sales of equipment for specific customers in the communications industry and sales of product for the service
industry

>  Incoming Orders(-7,278:-6.5%)
‘Increased in sales of security products for the electronics, the distribution, and the transportation industry

-Decreased in sales of equipment for specific customer in the communications industry and sales of hardware product for
the automotive industry

> Backlog(-4,138:-13.9%)

-Decreased in sales of equipment for specific customer in the communications industry and sales of hardware product for
the automotive industry

copyrignt © StsK Corporation 16
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FY2025
Sales Comparison by Customer Industry

SCSK

2,157

(100 Millions of Yen)

1756) FY2024
mFEY2025
1,700
(1,582) 1.406
1,311 f
1176 (a2) Dy
995
34 918 964 (597)
(823) (858) (752) 721
(579) 636
117
300
121 183 (110) 147 193
(97) (92) 180y 138
Manufacturers Distributors Finanaal Institutions Communications/ Utilities Services Public Services Others

Transpor tation

Y VY

service projects for banks

> In the communications and the transportation industry, although equipment sales to specific customer decreased, covered by an increase in systems development to other

specific customer.
> The electric power and gas industry, increased due to systems development

In the manufacturing industry, increased due to products sales and systems development for the electronic industries and strategic investments for the automotive industry
In the distribution industry, increased due to maintenance and operation and system sales, despite a reactionary decline in core system construction projects
> In the financial industry, although decreased due to a reactionary decline in system sales for banks, increased in systems development and maintenance and operation

A\

In the services industry, increased in maintenance and operation services for the EC-related projects due to new consolidation
> In the public services industry, increased due to maintenance and operation and system sales

Note: Figures in parentheses in the lower row represent SCSK and its consolidated subsidiaries, excluding Net One Systems
The comments exclude increase/decrease factors for Net One Systems Co., Ltd., changes in the above parenthesized figures
The results of Net One Systems were consolidated only for the Q4 in the FY2024

Copyright © SCSK Corporation
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Management Targets(Financial) SCSK
Core Strategy Indicators Progress Summary

(100 millions of yen)

FY2022 FY2023 FY2024™! FY2025"! Tarqets Items FY2023 FY2024 FY2025 (Total)
(Results) (Results) (Results) (Results) 9 (Results) (Results) (Results)

Growth Investment

Items

Financial Targets

Operating M&A
Profit 513 570 618 679 650 (500~700) 69 20 36 126
0] ti R&D-Busi
Profit 11.5% | 11.9% | 11.8% 12.5% 12.5% | | Development 162 173 167 504
Margin or higher (200~300)

Investment in
ROE 14.4% | 14.1% - - 14% | | P50, 00) 51 71 66 190
Dividend
Payout 43.5% 46.3% 49.3% — 50%
Ratio

Core Strategy Indicators

Core
Strategy I- | Around 40% - — 38% 60% or higher ) )
1% *1: The results and targets are based on SCSK and its consolidated
subsidiaries, excluding Net One Systems and merger-related expense.
Core . . ,
2: Domestic IT Service (Except products sale)
Strategy I - 26.5% 26.9% 28.1% 28.7% 29.0% or higher
I*2 *3: Domestic IT Service
Core ¥5.01 ¥5.39 ¥5.63
Sti'ategy I- ¥4ZO million million million ¥5.70 miliion
m™3 MmO (YoY +6.5%) | (YoY +7.5%) | (YoY +4.4%)
Core 1,300 1,485 1,689 1 ,885 2,000 Copyright ©® SCSK Corporation 18
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Management Targets(Non-Financial) Progress Summary SCSK

FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2030 FY2050
(Results) (Results) (Results)

Items Targets Items

(Results) | (Results) | (Results) (Targets) | (Targets)

Human resources portfolio/Human resource development - Reduction of greenhouse gas emissions * _
Talent for consulting 319 523 | 587 *1 500 persons || Scopel+2 22% 23% 25% 47% 100%
and business design persons persons persons oF more reduction reduction reduction reduction reduction
Persons who completed . 10/ 9 4 9/ 2 %

S Gl 1’745 2’349 3’881 3’000 persons Scope3 'Oncreasz inczasz incr9eas(:_ redu§tio?1 -
development training persons persons persons or more !

Advanced PM talent 183 persons 219 persons 265 persons 250 opfci(:):z

Persons who completed

digital skill standard 31772 1 1/ 129 121694 10,000 persons

education persons persons persons

: . *1: Added headcount of Consulting & Business Design Professionals (defined by
Well-Being/D&I promotion each business group).

*2: The percentage of employees who answered positively in response to both

Elggggﬁg;‘gnt 89.3% 89.7% 89.6% of the items "SCSK is a company with a pleasant workplace” and "SCSK is a

90% company with rewarding workplace” in the employee awareness survey in
or higher*2 FY2025: 86.1% and 76.8%, respectively.
Eﬂa%ﬁ?ﬁi‘;'.ﬁlﬂt 78.0% 79.1% 80.0% *3:  The percentage of employees who answered positively in response to the
item “My abilities are fully leveraged” in the employee awareness survey

Performance and who answered that "80% of my performance is demonstrated on the

Volatility 76.1% 77.3% 79.3% assumption that performance made in healthy conditions is 100%" in the

(abilities are leveraged) 90% health questionnaire survey in FY2025: 75.2% and 75.5%, respectively.

Performance or higher™*3 *4:  Calculate the ratio for FY2022 (Results).

Volatility 80.2% 78.5% 77.9% _ _ _

(presenteeism) *5:  Figures shown are compared to FY2019; FY2025 results are being compiled.

Number of females in Three times

general manager 1.3 times 2.0 times 3.0 times *4

positions or more

Copyright © SCSK Corporation 19



Attention on the use of this document

We have made amendment of FY2024 data (Sales Comparison by Customer
Industry) to reflect the revision of industry applied to some customers.

-Business Performance by Reportable Segments have been reclassified to reflect the
change in segment classification in FY2025 under review. Accordingly, results for the
FY2024 have been reclassified to reflect this change in segment classification.

*Figures are rounded down to the nearest unit and Percentages are rounded to the
nearest unit.

Disclaimer

« Estimates, targets, and outlooks included in this report are forward-looking
statements based on information available as of the date of publication. Results and
outcomes may differ materially from the forward-looking statements and no
guarantee is made that targets will be reached. All such statements are subject to
change without notice.

«SCSK cannot be held responsible for losses resulting from information contained in

this report. This report should not be reproduced or retransmitted without
authorization.

Copyright © SCSK Corporation 20
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