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＜ Disclaimer ＞

This material is intended to provide information about the business performance and strategy of the 
CSK Group. It is not intended and should not be construed as an inducement to purchase or sell 
stock in CSK HOLDINGS or CSK Group companies. Statements in this presentation and at the 
explanatory meeting that are not historical fact are forward-looking statements, based on the current 
beliefs, estimates and expectations of management. As these beliefs, estimates and expectations 
are subject to a number of risks, uncertainties, and assumptions, actual results may be materially 
different. CSK HOLDINGS undertakes no obligation to update any forward-looking statements, and 
shall in no event be liable for any damages arising out of the use or interpretation of this material. 
Please refrain from copying, disseminating or distributing this material without the prior consent of 
CSK HOLDINGS. 

・・Consolidated financial results for 1H of FY2009
・・

 
IT services business

・・

 
Financial services related business

・・Consolidated financial results forecasts for FY2009
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BPS 2,543.30       2,095.58       △447.72       

-

EPS 163.89          △210.30       △374.19       

-
-△27,601       

19,980          
12,083          

△17.9%

△15,668       △34,818       -

102,869        △22,451       

18.1% △23.1% -
5.7%

△14,621       
△15,517       

△34,602       
15.3% △15.2% △30.5%

125,321        

19,150          

Ordinary income

Net income

Operating income margin

Operating revenue

Operating income

Gross profit margin 41.2%

Gross profit 51,589          18,629          △32,959       △63.9%

SG&A 32,438          34,298          1,859            

'08/4-9

'08/4-9

'07/4-9

'07/4-9

Variance

Variance
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SummarySummary

（

 

millions of yen ）

（

 

yen ）
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OverviewOverview

3

IT Services Business:　Operating income fell due to languish performance of business services and strategic investment.
　Technology services: Large-scale IT projects for financial institutions acted as the driving force.

Backlog of orders for IT services rose 14% year on year.
　Business services:     Operating income fell in areas centering on ASP for securities industry and product

verification services and technical support.

Financial Services Business:　No change was observed in the funding policies of financial institutions.
A sense of market uncertainty remained.

　

 

Transaction volume remained low across real estate markets. The sales of several properties was scheduled,  
but the transactions were not completed.

Operations with an emphasis on liquidity continued. The assessment of asset value is conservatively done.

Securities Business:　Deterioration resulting from stock market conditions.
　Concrete measure such as organization changes and business strengthening is being promoted, 

with a new strategy focusing on the retail business.
Comprehensively cut costs to strengthen financial position. Reduce selling, general and administrative expenses
by approximately ¥1,200 million from their level in the previous fiscal year.　　　

Securities-Related Business:　The function of a comprehensive securities platform is strengthened to make
the securities-related business a full-fledged core pillar.

Convert Cosmo Securities into a wholly owned subsidiary and establish the “Finance & Economies Research
Center” equipped with functions for supporting the management of regional financial institutions and carrying out
securities research.
The corporate value improvement is promoted by integrating the CSK Group’s know-how and resource.
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△156

191

'07/4-9

'08/4-9

Financial services business

Securities business

IT services business

IT infrastructure investment

△46

△9

△255

△38

4

Attribution analysisAttribution analysis

（

 

100millions of yen ）
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SGA and nonSGA and non--operating income/expensesoperating income/expenses

（

 

100millions of yen ）

152.6     160.2     7.5         
40.2       33.9       △6.3     
12.3       20.3       8.0         
25.9       28.6       2.7         
93.3       99.8       6.5         

324.3     342.9     18.5       

2.2         0.6         △1.6     
2.6         2.8         0.2         
5.2         4.6         △0.6     
5.7         7.3         1.6         

15.8       15.5       △0.3     

0.5         0.0         △0.4     
2.8         -              △2.8     
1.3         1.3         0.0         
0.8         -              △0.8     
2.0         3.7         1.6         
7.5         5.1         △2.4     
8.3         10.4       2.1         Non-operating income and expenses　Net

Non-operating expenses

Loss on sales of investments in securities

Hoard profit of prepaid card

Other, net

Non-operating income

Interest expense

Provision foe accrued employees' retirement benefits

Other, net Transfer agent commission, losses at anonymous associations, etc.

Transfer of one's domicile's adjustment cost Amount of wage adjustment accompanying transfer of domicile

Amortization of difference at time of change of accounting standards

Interest income

Dividend income

House rent income. Subsidy income, etc.

Decrease in hoard profit on prepaid card

Increase in dividends from holdings of marketable securities

Rental fee, R&D, communication cost, etc.

Added sales according to accounting change of QUO CARD

Sales of holdings of marketable securities

Increase in employees

Cost reduction in Cosmo Securities, etc.

Payroll cost

Selling, general and administrative expenses

Subcontract cost

Depreciation and amortization

Rent

Other, net

Increase in capex at CSK Holdings and Cosmo Securities

Increase in office space. Rise in unit prices, etc.

Non-operating income

Non-operating expenses

SG&A '07/4-9 '08/4-9 Variance Comment

Comment

Comment

Variance

Variance

'07/4-9 '08/4-9

'07/4-9 '08/4-9

5
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Extraordinary gains & lossesExtraordinary gains & losses

（

 

100millions of yen ）
0.3      -         △0.3   

-        4.9       4.9      

-        7.1       7.1      

0.9      -         △0.9   

0.1      2.7       2.6      

1.4      14.9     13.4     

1.8      19.2     17.4     

10.9     -         △10.9  

1.2      -         △1.2   

0.0      -         △0.0   

-        13.3     13.3     

1.3      11.8     10.4     

15.3     44.4     29.0     

△13.8  △29.4  △15.6  

Loss on business restructuring Cosmo Securities

Extraordinary gains and losses　Net

Other, net

Extraordinary losses

Provision for reserve for f inancial futures
trading liabilities Loss on disposal of fixed assets, bad debt loss, etc.

Extraordinary gains

Loss on impairment of fixed assets Impairment loss on the operating assets

Provision for reserve for securities trading liabilities

Loss on write-down of investments in securities Appraisal loss on investments in securities

Gain from reversal of allow ance for doubtful accounts Income relating to loans deemed doubtful in past years that could be
collected

Other, net Gain on sales of investments in securities, etc

Gain from reversal of f inancial instruments
trading liabilities

Gain from transfer of business Income relating to transfer of business in Group companies

Compensation income

'07/4-9 '08/4-9Extraordinary gains Comment

'07/4-9 '08/4-9Extraordinary losses Comment

Variance

Variance

（

 

100millions of yen ）
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-Net income △12,000       △15,517       △3,517         

-

Ordinary income △13,500       △14,621       △1,121         -

      Operating income margin △13.5% △15.2% △1.8%

△1.1%

Operating income △14,000       △15,668       △1,668         -

Operating revenue 104,000        102,869         △1,130         

'08/4-9
Forecasts Variance

'08/4-9
Results

（

 

millions of yen ）

7

Comparison to forecastsComparison to forecasts
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Operating revenue

△100
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'07/4-9 '08/4-9

Prepaid card business

Securities business

Financial services
business

IT services business

Elimination &
Corporation

Prepaid card
business

Securities
business

IT services
business

Elimination &
Corporation

Financial serv ices
business

Operating income
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'07/4-9 '08/4-9

Financial services
business

IT services business

Prepaid card business

Elimination &
Corporation

Securities business

IT services
business
Prepaid card
business
Elimination &
Corporation

Financial serv ices
business

Securities
business

8

Operating result by segmentsOperating result by segments

（

 

100millions of yen ）

Operating
revenue 961        955        △6         △0.7%
Operating
income 88           41           △46      △53.0%

Operating
revenue 171        12           △158    △92.5%
Operating
income 134        △121    △255    -

Operating
revenue 127        81           △46      △36.1%
Operating
income △3         △42      △38      -

Operating
revenue 12           13           1             9.1%
Operating
income △0         1             1             - 

Operating
revenue △19      △34      △14      - 
Operating
income △27      △36      △9         - 

Operating
revenue 1,253     1,028     △224    △17.9%
Operating
income 191        △156    △348    -

IT services business

Financial services business

Securities business

Elimination & Corporation

Total

Prepaid card business

'07/4-9 '08/4-9 Variance
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IT services business (1) IT services business (1) 

（

 

100millions of yen ）

88

41

961 955

Operating revenue Operating income

'07/4-9 '08/4-9

Operating revenue 592         591         △1         △0.3%
Operating income 58           42           △16       △27.5%
Operating revenue 73           71           △2         △3.5%
Operating income 7             7             △0         △1.0%
Operating revenue 43           39           △3         △7.8%
Operating income 6             2             △4         △58.9%
Operating revenue 130         124         △6         △4.8%
Operating income 9             3             △6         △64.6%
Operating revenue 63           54           △8         △13.2%
Operating income 10           △0         △11       -
Operating revenue 57           73           16           28.1%
Operating income △4         △13       △9         -
Operating revenue 961         955         △6         △0.7%
Operating income 88           41           △46       △53.0%

9.2% 4.3% △4.8%

*1 Total figures due to the group reorganization
*2 Total figures of SWC and CCO due to the group reorganization
*3 Total of earnings at other companies and consolidated eliminations 

CSK-SYS Grp ※1

JIEC

VERISERVE

SWC、CCO-Grp
total※2

Operating income margin

IT services business

CSK-SS 

Others, Elimination
※3

'07/4-9 '08/4-9 Variance

IT Services Business
Operating revenue : △0.7％
Operating income : △53.0％

Operating income fell year on year, as a result of new data center- 
related depreciation and cost overrun projects, strategi c 
investment for becoming a service provider in addition to  
deterioration in earnings of business services.
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Business services

Technology
services

Technology
services

Business
services

696 682

264 272
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'07/4-9 '08/4-9

Business services

Technology
services

Business
services

Technology
services

IT services business (2) IT services business (2) 

IT services business ：

 

Operating revenue IT services business ：

 

Operating income
（100millions of yen） （100millions of yen）

10

○ Technology services　

Operating revenue：　Systems development services for finance and  
insurance expanded steadily. However, operating 
revenue from manufacturing and 
telecommunication system development declined. 

Operating income:　

 

Operating income fell due to strategic business               
investment and increased depreciation that 
accompanied data center establishment and cost 
overrun projects.

○ Business services　

Operating revenue：　Operating revenue declined for ASP for securities 
industry and contact center services and the 
product and security verification services. 

Operating loss:　

 

Operating income fell due to strategic business          
investment and increase of employees and 
strengthening of sales function.
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Sales distribution by industry

<Technology services>

IT services business (3) IT services business (3) 
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8.9%

2.3%

2.0%

3.1%

5.3%

7.8%

8.0%

7.7%

10.0%

11.6%

33.4%

7.4%

1.9%

2.1%

2.9%

6.4%

6.9%

7.6%

7.9%

8.6%

11.5%

36.7%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Other

Manufacturing

Construction

Transportation

Pharma.

Telecom.

Commerce

Trans.equip.

Service

Electric appli.

Financial

'08/4-9
'07/4-9

8.6%

0.6%

1.5%

0.7%

3.0%

5.3%

7.1%

13.3%

12.6%

18.1%

29.2%

13.5%

0.5%

1.2%

1.2%

2.0%

4.3%

8.0%

11.1%

14.6%

17.7%

25.8%

0% 5% 10% 15% 20% 25% 30% 35%

Other

Construction

Pharma.

Manufacturing

Commerce

Telecom.

Trans.equip.

Software

Service

Electric appli.

Financial

'08/4-9
'07/4-9

<Business services>

<Technology services>

Contact center business including customer and technical support,  and
back-office and other BPO services

<Business services>

Systems integration and management, IT outsourcing and
other technology-related services
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IT services business (4) IT services business (4) 

12

Operating
income margin 10.6% 8.5% - 10.0%

7,117

Net income 1,449     1,919     32.4% 4,785

Ordinary
income 3,490     2,849     △18.4%

70,322
Operating
income 3,482     2,823     △18.9% 7,018

Operating
revenue 32,769   33,304   1.6%

'07/4-9 '08/4-9
'08/4-'09/3
ForecastVariance

CSK SYSTEMS

＜Results for 1H of FY2009＞
･Large IT projects f or the f inancial industry  led perf ormance, particularly  f or
banks, lif e and non-lif e insurance companies, card companies and
consumer credit companies.
　

･Operating income f ell due to greater personnel expenses f rom an
employ ment increase, in addition to a rise in new business inv estments
aimed at expanding the serv ice prov ider business.

･Inquiries into business process outsourcing f rom f inancial industry
increased.

 Aim to obtain orders in cooperation with other Group companies.

＜Forecasts for FY2009/03＞
･Prospects f or 2H are getting unclear due to the economic downturn.
Large projects are scheduled in the f inancial industry , including sy stem
changes and sy stem reconstructions in response to rev isions to laws and
regulations. Aim to obtain orders with a bolstered marketing organization.
　

･Continue new business inv estments f or becoming a serv ice prov ider.
Dev elop new serv ices f or specif ic industries/processes, and launch them as
new businesses.

･Work on raising productiv ity  and improv ing prof itability  by  expanding the
scale of  of f -shore/near-shore operations and making  use of  sy stem
dev elopment centers and dev elopment expertise.

<Company profile>
Core company for the promotion of CSK Group IT services business.
Provides hybrid services combining ASP, BPO, ITO, and etc.

Overview of group companies （

 

millions of yen ）

Operating
income margin 9.7% 10.0% - 10.0%

1,600            

Net income 424        422        △0.4% 920               

Ordinary
income 726        734        1.0%

16,000          
Operating
income 718        711        △1.0% 1,600            

Operating
revenue 7,395     7,135     △3.5%

'07/4-9 '08/4-9 Variance

JIEC

'08/4-'09/3
Forecast

＜Results for 1H of FY2009＞

Orders f or sy stem dev elopment rose 3.2%.

・The scale of  sy stem dev elopment remained unchanged in the f ields of
f inance, transportation and trav el. Results f or other f ields f ell y ear on y ear,
causing operating rev enue to decline slightly .
　

・Selling, general and administrativ e expenses grew f ollowing a rise in the
number of  employ ees and personnel training costs, but productiv ity
increased as a result of  initiativ es f or bolstering project management
capabilities. Operating income margin stay ed at the lev el of  the prev ious

y ear’s 1H.

＜Forecasts for FY2009/03＞

Backlog of  orders f or sy stem dev elopment rose 18.9%.
・Sy stem dev elopment f or insurance companies is anticipated to achiev e
strong results. Manage resources more strictly  by  allocating engineers
adequately  in preparation f or the decline of  IT inv estment.

・Expand projects f or existing customers in the f ields of  f inance, transportation
and trav el, by  taking adv antage of  the basic technologies that comprise its
strength.

・Continue to inv est in personnel training, including technological education and
marketing capability  enhancement.

<Company Profile>　Listed on the Second Section of the TSE (Securities Code 4291) July 2001

JIEC has accumulated substantial experience constructing large, highly complex systems, and
is putting this technical expertise and know -how  to use in the development of stable, easy-to-use information systems.

Log Shelter, a log integration and management in a SaaS form
JIEC are organizing seminars on the use of  “SaaS,” a means f or using logs that
contributes to corporate v alue enhancement and on corporate case studies of

introduction.
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IT services business (4) IT services business (4) 
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Operating
income margin 16.1% 7.2% - 6.5%

7,700
Operating
income 695 285 △58.9% 500

Operating
revenue 4,323 3,986 △7.8%

510

Net income 415 150 △63.9% 250

Ordinary
income 702 292 △58.4%

'07/4-9 '08/4-9 Variance

VeriServe

'08/4-'09/3
Forecast

＜Results for 1H of FY2009＞
・Operating rev enue declined under the ef f ects of  manuf acturers reducing
dev elopment costs due to being hit by  aggrav ated market conditions.
Operating income also f ell due to increased expenses f or hiring employ ees,

training personnel and bolstering internal control sy stems.

＜Forecasts for FY2009/03＞
・Manuf acturers will continue to reduce costs while the f uture of  the economy
remains uncertain. Tough conditions, including product dev elopment cy cle
rev iews, are anticipated f or the current f iscal y ear. Accordingly , v eriserv e
has rev ised our f ull-y ear f orecasts.

・Serv ice v olume will f all temporarily , but strong demand f or quality  control
remain among manuf acturers. Strengthen ties with existing customers and
gain new ones with adv anced v erif ication technologies.
　

・Continue to inv est in technological innov ations and personnel training in order
to increase our competitiv eness.

＜Company Profile ＞ Promoted to the First Section of the TSE (Securities Code 3742) December 2007

Specializes in system verif ication services, w hich involves testing and assessing embedded softw are in IT
products and systems from a third-party perspective.

ITS･・･Verif ication serv ices f or the ECU f ield achiev ed strong results.
　　　Growth in operating rev enue slowed due to production plan rev iews being
      carried out by  manuf acturers.

Audio v isual products･･･Inv estment in product dev elopment, which had
       been ongoing heading up to the Beijing Oly mpics, passed its peak. Sponsorship of system verification seminars

System verification seminars are organized for promoting the importance of
verification in software development and increasing the visibility of the
Company. Approximately 500 people have attended the seminars.

Mobile phones･･･The period until replacement grew longer among mobile
      phone users. This is the transitional phase bef ore the dev elopment of
     next-generation mobile phones.

Overview of group companies
（

 

millions of yen ）

Operating
income margin 7.3% 2.7% - 4.5%

1,263

Net income 590        345        △41.5% 720

Ordinary
income 1,006     419        △58.3%

26,242
Operating
income 952        337        △64.6% 1,172

Operating
revenue 13,077   12,451   △4.8%

'07/4-9 '08/4-9 Variance

ServiceWare ＆ CSK Communications

'08/4-'09/3
Forecast

＜Forecasts for FY2009/03＞

ServiceWare Corporation
･SWC will continue to expand existing back-of f ice serv ices, and work to
acquire new projects f or business expansion in the f uture. SWC acquired
sev eral new projects in 1H. SWC will bolster its marketing capabilities, and
of f er new BPO serv ices related to customers’ sales and marketing operations

in 2H.
CSK Communications
・Hardware v endors and package v enders introduced cost reductions to cope
with the aggrav ated market conditions. Operating rev enue f rom customers

currently  receiv ing our serv ices is predicted to decline.
･ Expand business-related help desk serv ices, and capture demand f or more
complex technical support serv ices f or digital consumer electronics and other
products.

＜Results for 1H of FY2009＞

ServiceWare Corporation
･Expected results were achiev ed f or existing customers, but no new projects
were acquired. Both operating rev enue and operating income f ell owing to
greater inv estment f or bolstering marketing capabilities and larger expenses
f or establishing the Yokohama BPO Center.

CSK Communications
･Hardware v endors and package v enders introduced cost reductions to cope
with the aggrav ated market conditions. As a result, expenditure related to
technical support shrank, and a portion of  orders was transf erred to
competitors of f ering
lower prices.
・ Business-related helpdesk serv ices f or lif e and non-lif e insurance
companies and distributors achiev ed strong results.

Provides business process outsourcing solutions that
continuously improve and optimize processes such as contact
center operations and backyard business processes in line w ith
environmental changes.

ServiceWare Corporation<Company profile> <Company profile>

Provides services to create competitive advantage for clients
through the pursuit of expertise in technical support business
and cooperation w ith group companies.

CSK Communications

Restructure SWC and CSK-MKT, and further improve their expertise
Transf er CSK-MKT’s CRM-related operations (other than those f or the f inancial
f ield) to SWC f or business integration. SWC will work to expand its serv ices with
bolstered outbound f unctions. Meanwhile, CSK-MKT will specialize in operations f or
the f inancial f ield.

※ Because of  group reorganization, f igures are combined totals f or SWC and CCO.
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Financial services related business (1)Financial services related business (1)

（

 

100millions of yen ）
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311

130107

△161

'07/4-9 '08/4-9

Operating revenue Operating income

Operating revenue 171         12             △158      △92.5%
Operating income 134         △121      △255      -
Operating revenue 127         81             △46        △36.1%
Operating income △3         △42        △38        -
Operating revenue 12           13             1               9.1%
Operating income △0         1               1               - 
Operating revenue 311         107          △203      △65.3%
Operating income 130         △161      △292      - 

Financial services
related business

Financial services
business

Securities business

Prepaid card business

'07/4-9 '08/4-9

※ Financial services related business:
       Financial services business, Securities business, Prepaid card business

Variance

<Financial Services-Related Business> 
Operating revenue : △65.3％
Operating loss : 16.1 billions yen

-Financial Services Business
Both operating revenue fell, owing to a concentration of the sale of properties 
occurred in 1Q of FY2008/03.

Operating income fell due to the appraisal loss of securities and the real 
estate because of the deterioration resulting from market conditions.

- Securities Business
Both operating revenue and operating income declined, owing to factors such as 
smaller stock brokerage commissions and reduced trading profits attributable to 
flagging stock markets.

-Prepaid Card Business
Operating revenue increased with the effects of accounting policy changes, in 
addition to expanded demand for prepaid cards used as giveaways, including sales 
promotion tools and benefit for shareholders.
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Financial services related business (2)Financial services related business (2)

Investment balance

（

 

100millions of yen ）
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1,753 1,840 1,804

230 222 178
4641 50

2008/3 2008/6 2008/9

Real estate
related assets

Marketable
securities

Venture capital
investments

Real estate
related assets

Real estate
related assets

Venture capital
investments

Venture capital
investments

Marketable
securities

Marketable
securities

Venture capital investments 41 50 46 -

1,984 2,062 1,983 100%

230 222 178 9.0%

1,753 1,840 1,804 91.0%

443 441 317

Investments related to
financial services

Marketable securities

Real estate related
assets

Liabilities related to
financial services

2008/3 2008/6 2008/9 Ratio
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（

 

100millions of yen ）

Cash flowsCash flows

16

　

･Operating loss
･Decrease in liabilities related to financial services

2007/9 : Acquisition of office equipment and CSK Tama
Center facility, etc.

Increase in borrowings, etc.

Cash & cash equivalents, at end 794      462      △331  

178      

△129  130      

194      Financial cash flows

　Total cash flows ※

△15    

△259  

△252  

△55    119      

△183  Operating cash flows

Investing cash flows

△69    

△174  

'07/4-9 '08/4-9 Comment

※ ： Including effect of exchange rate change.

Variance
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Operating revenue 2,459     2,396     2,170     △226    △9.4%

Operating income 299        192        △150    △342    -
  Operating income margin 12.2% 8.0% △6.9% △14.9% -

Ordinary income 308        206        △135    △341    -

Net income 86           12           △175    △187    -

EPS 117.35     17.34       △227.18 △244.52 

2007/3 Variance

Variance

2008/3 2009/3
Forecast

2007/3 2008/3 2009/3
Forecast

308

86
12

2,459

299

2,396

192 206

2,170

△150 △135
△175

Operating revenue Operating income Ordinary income Net income

2007/3 2008/3 2009/3

Forecast for FY2009/3 Forecast for FY2009/3 
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